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Organisation

BPC has a blend of both full time consultants and Associate
Consultants who provide flawless consulting to meet and exceed our
client needs and expectations. The consulting team has an edge in
both theory and application with deep experience, skills and
competencies in the core areas. BPC is fast expanding in the East,
Central and Southern Africa region with plans to become truly global,

Our Vision
‘We deliver best value that business can find through partnering
in Strategy, Organisation and People.

Our Mission
We deliver this through:-
@ Innovative approach
¢ Having unwaning hunger for best practice
s Creating niche partnerships with businesses
g Creating meaningful networks for insights and deep knowledge

The New Mandate

“The Human Resource Function has significanthy changed the way
it delivers value to the business.

It has become the reason for business Success|

The new HR has brought clear and individual focus to both the
Transformational and Transactional roles of the HR function while
facilitating greater emphasis on business partnership and solutions”



Strategy
« Sharpening & realising Organisation’s Vision,

We partner to win in the
following specific areas:-

Mission & Values
« Business Strategy & Transformation
« Strategy into Action

« Balanced Scorecard

Organisation
People
« Leadership Integration

« Perfomance Management

= Graduate Trainee Resourcing
« Executive Resourcing

« Learning & ROI

« Corporate Governance
« Job Evaluation

« Salary Surveys & Designs
« Employee Engagement Surveys
« On-Line Assesment « Customer Satisfaction Surveys
* Career Pathing, Coaching & Mentorship « HR Systems and Applications
w Team Building “ HR Audit

w Training & Conferencing « Service Delivery Model

« Organisation Design & Structure
« Organisation Developement & Culture






BPC AFRICA COMMUNITY

Membership
Networking
Discounts on BPC Products and Consultancy Services.




Business Partner Consultants
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CONTACT BPC FOR MORE INFORMATION

East, Central & Southern Africa
Head Office: Tel: +254 020 2182839 +254 712 316 888 +254 738 643714
E-mail: info@bpc.co.ke Website: www.bpc.co.ke



